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TAMWORTH & LICHFIELD COLLEGE

OCR Level 2 National Certificate in Business @’»
Unit 5 (AO4): Assignment 3 - Training and Development

TASK1

Choose two businesses you have studied and describe the staff training
and development programmes of each one. Give clear examples of why and
how the staff are trained. You may find the following questions helpful:

¢ Who organises the training in the business?

e How is the training organised?

e What sort of training is on of fer?

e Is there aninduction programme? If so, describe how this is
delivered and what information is given out to staff.

TASK 2
Describe the appraisal system in both of the businesses.

e How often do appraisals take place?

e What is discussed?

e What records are kept?

¢ How does a good appraisal benefit the employee?

e How does a good appraisal system benefit the businesses?

Give examples from the fwo businesses you have chosen.

TASK 3
Using examples from both your businesses, describe the benefits of
training and development for:

a) the employees

b) the business
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